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The MATRIX-PayScale IT Salary Snapshot for the Phoenix market reflects the typical percentile range 
(25th, 50th, and 75th) for common IT positions, based on the statistical median of compensation 
packages for similar profiles in Phoenix. MATRIX partners with PayScale for this survey to capture the 
typical total cash compensation for each job based on location, experience, education, certifications, 
and other factors.

Position Title 25th 50th 75th
Agile Coach +  $110,454  $129,924  $150,106 

Business Analyst  $64,450  $75,255  $87,518 

Cloud Engineer  $78,752  $94,457  $114,620 

Cybersecurity Engineer  $81,869  $94,750  $108,643 

Data Architect +  $105,905  $123,598  $144,647 

DevOps Engineer  $96,563  $112,197  $128,864 

ETL Data Engineer  $85,483  $98,883  $113,884 

Front End Developer  $74,865  $88,300  $102,912 

Full Stack Developer (.Net)  $78,055  $91,591  $105,933 

Full Stack Developer (Java)  $81,888  $95,027  $108,268 

JavaScript Developer +  $85,424  $99,533  $115,222 

Linux Administrator  $73,343  $85,945  $99,352 

Mobile Developer +  $90,806  $107,519  $126,325 

Network Administrator (LAN/WAN)  $58,079  $68,017  $79,096 

Oracle Database Administrator  $94,323  $108,149  $122,772 

Product Owner +  $99,397  $115,167  $132,970 

Project Manager  $79,962  $95,201  $112,116 

Quality Assurance / Tester – Automated  $71,779  $81,909  $92,879 

Salesforce Developer +  $98,844  $112,663  $125,319 

Scrum Master +  $100,618  $116,252  $134,013 

Solution Architect +  $93,654  $111,258  $132,152 

SQL Server Database Administrator  $97,740  $111,537  $125,977 

Technical Support Specialist  $40,323  $48,024  $57,293 

UX Design Engineer  $79,937  $93,355  $108,474 

Windows Engineer  $67,322  $79,532  $93,160 

Compensation reflects, on average, 5 – 7 years of experience.

Updated July 2020+ These roles have seen at least a $5,000 
increase since Feb. 2020
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Timely Tips For Hiring Managers 
Do You Have What It Takes to Attract and Retain Top Talent?

IT professionals are enjoying the most vibrant job market most of them have ever seen.  According to the  
IT trade group CompTIA, in the first half of 2019, tech job postings in the U.S. rose 32% from the prior year. At 
the end of November 2019, U.S. employers had more than 320,000 open IT jobs. With unemployment rates 
staying below 4% and rates for IT professionals less than half that, finding and retaining top talent is tough. 
It’s no secret that compensation is typically the highest deciding factor when it comes to employment, but 
here are some other things you can do to secure the best workers.

A negative onboarding experience can cause new 

hires to leave a company, essentially doubling 

the cost of what is spent to source and hire them. 

For example, the average US employer spends 

$4,000 and 24 days to hire a new worker, according 

to a Glassdoor study. That same study also found 

companies with a strong onboarding process 

improve new hire retention by 82% and productivity 

by over 70%. (The Staffing Stream)

“Experience does not equal integrity,” said 

Entrepreneur CEO Julia McCoy. “Experience doesn’t 

equal humility. Experience doesn’t equal raw talent. If 

anything, many times, experience sometimes brings 

in arrogance, a know-it-all attitude, and an inability 

to change. So, in the end, I’d rather hire a talented, 

willing novice and teach them everything I know in 

order to become great. Plus they’re much more likely 

to stay loyal for the  

long haul!” (Money Magazine)

Type-A high performers can bring a degree 
of competitiveness to their work that can be 
counterproductive in a team setting, as the idea 
of a “superstar” presumes that the person defines 
themselves by standing out from the crowd. Instead 
of leading to group success, an all-star team could 
end up divided, unhappy, and unproductive. Thus, 
teams should be built up of both leaders and 
followers.(Paycor)

Creativity: No company can grow without fresh  
ideas, the pushing of boundaries, and unique ways  
of thinking. 
Persuasion: People who know how to get others 
on board, and who can successfully debate the 
importance of strong ideas. 
Collaboration: A team that works in tandem is so 
much stronger than any one person could be on 
their own.  
Adaptability: Employees who can face change with 
positivity, open-mindedness, and flexibility.
Emotional Intelligence: Employees who are highly 
attuned to subtle social cues, have strong and 
genuine people skills, and are keenly self-aware. 
(Real Simple)

Strong Onboarding Improves  
New Hire Retention by 82%

Experience Doesn’t Equal Talent

Teams Should Include a  
Mix of Personalities 

Five Indispensable Soft Skills

About MATRIX

MATRIX pinpoints the solutions needed to discover and develop high-performing teams 
for today’s challenges and tomorrow’s opportunities. Our blend of IT/professional staffing 
and agile consulting will take you further, faster.


